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MISSIONAL METAPHORS:  YOU’RE SALT AND LIGHT     MATTHEW 5:13-16 
 
We’ve been making a study of missional metaphors this summer.  The Bible is 
full of metaphors – analogies, word pictures – that give us insight into what it 
means to be a follower of Jesus.  The fact is that every follower of Jesus has 
been called to mission whether of not you ever leave central Ohio or learn 
another language.  The word “missional” captures that all important truth.  Being 
missional simply means being available to point people to Jesus for salvation and 
transformation with your lips and your life every day and in every situation.  Let’s 
look at two more metaphors today that come from Jesus Himself and get to the 
heart of what it means to be missional.  That passage is found in a long section 
of Jesus’ teaching there in Matthew’s Gospel that’s commonly referred to as 
Jesus’ Sermon on the Mount.  You’re salt and light.  So what does it mean for 
Jesus’ followers – hopefully that includes you and me – to be salt and light?  
Well, by using the metaphor, Jesus is making the assumption that you’re doing 
something or fulfilling some function on His behalf; therefore, … 
 
IF YOU’RE SALT, GET SHAKEN OUT. 
 
Salt has had a lot of different uses over the centuries.  When you understand 
how salt is used, you get insight into how Jesus envisioned you making a 
difference for Him.  For instance, as the salt of the earth, you’re called to 
preserve what is godly and right in the world.  Salt was a preservative before 
electricity was discovered and refrigerators invented.  Salt was rubbed into food 
products – especially fresh meat – to hold off decay for awhile.  By using the 
metaphor, Jesus is suggesting that the world in which we live has this tendency 
to decay and rot morally and spiritually without the presence of His followers in it.  
There are still some who think that human beings are gradually evolving into 
greatness.  They say, “Yes, thinks look pretty bad, but just given enough time, we 
will solve all of our problems without God and His silly rules be it racism, poverty, 
terrorism or poverty.”  True, human beings have made incredible advances in 
things like science, medicine and technology.  But all you have to do is watch TV, 
go to movies, look at magazines, surf the Internet or listen to the daily news – the 
wars, the acts of terror, the murders, the rapes, the financial greed, the 
oppression of the poor, the injustice of so much of life – to know that this world is 
in a colossal mess spiritually and morally. It’s getting worse not better. 
 
What does preserving what is godly and right really mean in your everyday life?  
It means, first of all and most basically, that you’re called to personal integrity.  
Isn’t it sad when non-Christians list as their number one reason for not becoming 
followers of Jesus the perception that we’re hypocrites?  I realize that perception 
is often a cop-out or an excuse by non-Christians.  But the fact remains that 
when you don’t live out in your everyday life what you say you believe, you 
become like tasteless salt according to Jesus.  Pretty much good for nothing. 
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I didn’t know whether to laugh or cry when I read about what was happening at 
The Eagle and Child pub in Great Britain. This was the very place C.S. Lewis and 
his friends would meet regularly many years ago for conversation.  Because 
Lewis has become something of a Christian celebrity since his death, many 
Christians make a kind of pilgrimage to The Eagle and Child pub.  What’s wrong 
with that?  Nothing in and of itself, except for the fact that some of them regularly 
steal the menus to keep as a souvenir.  The manager says that a professionally 
printed menu costs him two pounds to make, but Christian tourists steal them by 
the hundreds!  He even made copies of the menu that they could take for free, 
but they still steal the good ones!   He says that everything commemorating 
Lewis and his friends on the walls of the pub – such as pictures and framed 
letters – are copies because he knows the originals wouldn’t last long.  The 
copies don’t even last long!  He’s quoted as saying, “What gets me is that all 
these people who come in for Lewis are supposed to be Christians, right?"  The 
irony is that the manager of The Eagle and Child pub holds all Christians in 
disdain – and perhaps the Christian faith itself -  because of the behavior of the 
Christians who flock to pay homage to Lewis.  Many of them wouldn't dare drink 
a pint of beer at that pub, but they will gladly steal from it! 
 
So life a live of personal integrity!  Get out of the saltshaker!  How else can we, 
as followers of Jesus, preserve what’s godly and right?  You’re called to stand for 
what honors God and stand against what dishonors Him in our culture.  Just one 
current example will suffice.  It’s absolutely true that Christians – and particularly 
Bible-believing, evangelical Christians such as we are – have many times failed 
to show Jesus’ kind of love to gay men and women in our culture.  We’ve 
despised them, ridiculed them and depicted them as the worst possible sinners.  
We have much to repent of in our attitudes and actions.  But, you know as well 
as I do, that our culture is now all about redefining marriage.  The politically 
correct position is to make no distinction between homosexual couples and 
heterosexual couples when it comes to marriage.  I happen to believe that there 
are some things even Americans don’t get to decide.  My Bible makes it very 
clear that God invented marriage not Americans and He is the only One who has 
the right to define it.  And because homosexual behavior is unacceptable to God 
– not homosexual people, but homosexual behavior -  homosexual marriage is 
unacceptable to God.   
 
Now the fact is that salt can bite, can’t it?  If you put salt into a wound, it’s going 
to sting.  Jesus never called His followers “the honey of the earth.”  We’re not 
called to pour sweet, syrupy platitudes over a lot of stuff that simply needs to be 
resisted.  Now, we’re absolutely not called to spew hatred and venom either.  
And could we also get out in the forefront on issues that we’ve ignored – like 
treating people of different races equally, like showing proper stewardship of the 
environment, like ministering to the poor and oppressed, and like advocating for 
those who don’t have enough food or access to medical care?  We can and 
should respectfully disagree with our culture – and still love the people in it - 
when the culture is wrong.  The fact is that a lot of non-Christians will never like 
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some of the positions we take on some issues in our culture.  On occasion they 
will try to persecute us for it.  Just ask Dan Cathy, the CEO of Chick-Fil-A!  Not 
everyone is going to like us all the time.  Get over it.  We’re salt, not honey. 
 
This stinging, biting aspect of salt shows up in other ways.  The good news of 
Jesus cuts right into human pride.  This message that you can never meet God’s 
moral standards by your own effort is very offensive to some people.  The idea 
that Jesus had to die in your place because you are morally unacceptable to a 
holy God is frankly insulting to some people.   Don’t ever underestimate how 
much that message is hated, despised and resisted by many in our own culture 
and around the world.  What is good news – the very best news – for us, is bad 
news for those who resist Jesus.  Not everyone will like you or the message of 
Jesus.  Get over it.  We’re salt, not honey.  Get out of the saltshaker. 
 
Here’s another way to be the salt of the earth.  You’re called to make others 
spiritually thirsty for God.  Some foods are incredibly salty.  Some years ago I 
enjoyed tasting a Virginia ham. It was delicious, but I was drinking water every 15 
minutes after eating it.  So, how can you make other people thirsty for God?  
When your own relationship with God is real and authentic… when your own 
relationship with God is vibrant and joyful… when your own relationship with God 
gives you strength to deal with life’s struggles and heartaches… when you show 
compassion precisely when you don’t have to do so…. 

A pre-med undergrad at the University of California was hit with a bout of the flu 
that kept him out of school for ten days. During that critical absence from his 
organic chemistry class, a classmate who happened to be a Christian carefully 
collected all his missed lectures and assignments. Then the Christian friend took 
time from his own studies to help his friend catch up to the rest of the class.  
Years later, the pre-med student, now a committed Christian after a long journey 
through doubts and questions, said, "He gave that help to me without any fanfare 
or complaints. I wanted to know what made this friend of mine act the way he did; 
I found myself asking him if I could go to church with him. I felt more alive when I 
was around this friend.”  Get out of the saltshaker! 

Let me mention one more way to be the salt of the earth.  You can add the flavor 
of God to all of life.  Salt adds flavor, enhances flavor, and brings out flavor.  
Followers of Jesus ought to be the most interesting, alive, flavorful people on the 
planet!  Shame on you if you’re a boring person!  Jesus lives in you; how can you 
dare being boring?  Now, right there’s a great irony.  People who reject Jesus 
frequently suggest that being a follower of Jesus makes life bland, tasteless and 
flavorless.  They think they have a corner on fun and excitement, but most of 
what they pursue – money and the things that money can buy, sex with anything 
and anyone, power, fame, prestige, whatever – just leads to bored, broken and 
empty living.  Just take a big old bite of what this world has to offer and you’re 
reaction -  maybe not immediately, but ultimately – will be, “Yuck, that’s pretty 
tasteless!”  Jesus is the One who gives real flavor to life. The more you know 
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Jesus, love Jesus and follow Jesus, the more your life will take on a spiritual 
flavor that’s rich, deep and satisfying.  Get out of the saltshaker!   Now, let’s think 
about Jesus’ second missional metaphor. 
 
IF YOU’RE A LIGHT, GET TURNED ON. 
 
When Jesus called His followers the light of the world, it was as powerful a 
description as calling us the salt of the earth. Jesus saw this world for what it is:  
a place of utter spiritual and moral darkness.  True, people who don’t follow 
Jesus resist that analysis.  With the creation of the Internet, we’ve seen an 
explosion of knowledge and information like never before in human history.  
We’re living in the midst of one of the greatest information revolutions ever 
experienced.  People are more highly educated and informed.  True, we’ve made 
some wonderful advances in the knowledge of certain things, but people’s 
knowledge of God, of how to relate to God meaningfully, or even how to relate to 
one another more meaningfully seems to be getting less and less. 
 
Being enlightened about things generally, but being in the dark about God 
specifically is a dangerous combination.  What did we do with atomic energy?  
We found a way to turn atomic energy into a weapon of mass destruction.   
Advances in genetic engineering and cloning have put us on the threshold of 
creating life artificially.  What will we do with that?  Already we hear about some 
people lining up to exploit this new knowledge in immoral ways for immoral 
purposes.  All sorts of spiritual counterfeits are available out there on the 
information highway – everything from human potential appeals to cults with 
bizarre rituals.  Despite all that education, knowledge and information, families 
still crumble, marriage still fail, and many people’s inner lives are very dark. 
 
Have you ever been in a cave without any light at all?  I’ve heard that if you visit 
Mammoth Cave in Kentucky, a guide on occasion will turn off all the lights in one 
of the large caverns several hundred feet underground.  Even though he warns 
the tourists in advance, the blackness is so thick and total that it’s disorienting.  
You really can’t see your hand in front of your face!  After a few seconds of this 
complete blackout, this guide will light just one little match.  That one match can 
light up thousands of square feet that make up that cavern. 

Jesus says that, as His follower, you’re a light in the blackness of the world.  
Now, how can that be?  Remember that Jesus is the real light of the world.  He 
said, “… ‘I am the light of the world. If you follow me, you won’t have to walk in 
darkness, because you will have the light that leads to life.’” (John 8:12 NLT)  
When you become a follower of Jesus, you begin to reflect the light of Jesus into 
the world.  You’re kind of like the moon!  How so? The moon itself doesn’t 
contain any source of light.  In and of itself, it’s a dark, lightless object.  But at a 
certain time each month the moon is so positioned that it reflects the light of the 
sun to us here on Earth.  We call it full moon.  A full moon can put out a 
considerable amount of light.  You can read a newspaper by the light of a full 
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moon.  On the other hand, sometimes the moon will actually come between the 
sun and the Earth.  That’s an eclipse.  As a result, the brightness of the sun’s 
light is dulled for a period of time.  When you become Jesus’ follower, you are 
given the ability to reflect the light of God’s Son – the Lord Jesus Christ.  But you 
can eclipse that light, too. When you’re not following Jesus as you should, you 
can get in the way of the light that God wants to shine into people’s darkness.  
This metaphor of being a light and reflecting the light of Jesus is found elsewhere 
in the Bible.  “For once you were full of darkness, but now you have light from the 
Lord. So live as people of light!  For this light within you produces only what is 
good and right and true.” (Ephesians 5:8-9 NLT)  In other words, shine out!   

A light – be it a chandelier, a candle, a lantern, a flashlight – has one primary 
purpose:  to give light.  You have one main purpose as a follower of Jesus – to 
reflect His light to others.  At the very least, that should mean that you refuse to 
be private about your faith.  Personal, yes, but never private.  Contrary to what 
our culture wants you to believe, you can’t keep your faith in Jesus private and 
be a follower of Jesus. It makes about as much sense to be a private Christian as 
it does to turn on your bedside lamp and then throw a blanket over it to shut out 
the light.  What’s the point of doing that?  What’s the point of being secret, 
discreet or private about the fact that you’re a follower of Jesus?  There’s nothing 
quite so useless or pathetic than a Christian who refuses to let his or her light 
turn on and shine out for Jesus.  Your life in Jesus and allegiance to Jesus 
should be perfectly visible to anyone or everyone. In other words, shine out!   

Now, being the salt of the earth and the light of the world can be applied to 
individual followers of Jesus and it can also be applied to a local church.  As I 
close this morning, I want to make you aware of a couple of ways we are going to 
try and do just that as a congregation.  On Saturday and Sunday, August 25 and 
26, a first ever community event is going to take place called the Northland 
International Festival at the site of the old Northland Mall. It’s a celebration of the 
diversity of the Northland community complete with a parade, hot air balloon 
rides, multiple vendors offering different foods, entertainment and crafts. There’ll 
be plenty of activities for kids, too.  The organizing committee approached the 
churches in our community and asked us if we wanted to be involved in the 
festival.  We began to sense God was giving us an opportunity to do more than 
just advertize our individual congregation.  Instead, we could project the fact that 
we are one, united Body of Christ to the Northland community.  We believe we’re 
being given the opportunity to be salt and light together in our community. 

I want to strongly encourage you to get involved in the Northland International 
Festival and, by doing so, share in the experience of being salt and light.  How?  
Involved churches have signed up for 10 days of prayer and fasting before the 
event.  Our day for our church is Monday, August 20.  Just sign up on your Care 
Form on the back and let me know you want to be involved.  Basically, you 
devote the time you would spend preparing and eating breakfast, lunch and 
dinner to praying for Northland and the Festival.  You can sign up for a volunteer 
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slot of two hours on either Saturday and Sunday at our Northland churches’ tent 
to answer questions and interact with Northland residents.  We decided instead 
of each church getting our own little booth, we’re going to be all together under 
one tent telling people what we’re doing and what ministries we offer.  Finally, we 
invite everyone to come to a joint worship service at 4:30 pm on Sunday, August 
26.  There will be music, testimonies, a mass choir – just a grand celebration of 
who Jesus is and what He’s done by His people from many Northland churches.  
It’s an opportunity to be salt and light in the Northland community.  It’s a call to 
get shaken out and get turned on so people will be drawn to Jesus. 

All this month, you’re going to be hearing about a second way we can be salt and 
light as a congregation.  God seems to be showing us favor in the area of 
ministry to children and youth.  As a result, we’re working hard to recast and re-
launch our Wednesday Night Clubs ministry this coming September.  The club 
programs themselves will remain pretty much the same.  Instead, we want to 
make the atmosphere before, during and after them much less chaotic and far 
more relational.  What do we need you to do?  We really don’t need a lot more 
adult club leaders.  We do need an army of volunteers, however, to offer a 
weekly ministry of hospitality, friendship and caring:  like greeting parents and 
kids on Wednesdays when they arrive, like helping to sign kids in and out to 
provide a safe environment, like acting as table hosts during our dinner time, like 
praying with or just talking with parents, like making visits on children in their 
homes and more.  Our hope and prayer is that ministering to kids will also allow 
us to get to know parents and families.  We have a vision of the empty spaces 
and seats in our sanctuary gradually filling up with men, women, boy and girls 
transformed by Jesus Christ and knowing that the initial point of contact was our 
Wednesday night ministry.  God is giving us as a church an opportunity to be salt 
and light.  Let’s get shaken out and turned on for the glory of God!   

Joe Delaney and his eight-year-old son, Jared, were playing catch in their 
backyard.  Jared asked, "Dad, is there a God?"  Joe replied that he went to 
church only a few times when he was a kid; he really had no idea.  Jared ran into 
the house. "I'll be right back!" he yelled.  Moments later he returned with a helium 
balloon from the circus, a pen, and an index card. "I'm going to send God an 
airmail message," Jared explained. "Dear God," wrote Jared, "if you are real, and 
you are there, send people who know you to Dad and me."  God, I hope you're 
watching, Joe thought, as they watched the balloon and message sail away.  
Two days later, Joe and Jared pulled into a car wash sponsored by a church 
pastored by Steve Sjogren. When Joe asked, "How much?" Steve answered, "It's 
free. No strings attached. We just want to show God's love in a practical way."  
"Are you guys Christians, the kind of Christians who believe in God?" Joe asked.  
Steve said, "Yes, we're that kind of Christians." From that initial encounter, Steve 
led Joe to faith in Christ. Many people are only one act of kindness - one act of 
hospitality -  from beginning a journey that leads straight to Jesus.  God wants to 
use us – as individuals and as a church – be His salt and His light. 


